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Aims and Objectives 

This policy applies to all pupils attending the Prep School including those in EYFS.  

The School as a whole aims to teach the value of integrity, a concern for the wellbeing of 
others and to foster pupils’ self-confidence and independence so that they are well equipped 
to play an active role in the school community and beyond. The Behaviour and Discipline 
Code explicitly states that pupils should show courtesy, respect and consideration for others. 
All members of the school community, pupils and staff, should be free from the fear of 
bullying. Everyone should feel free to speak out and report any concerns about bullying 
behaviour, in the knowledge that they will be listened to and the matter investigated. Bullying 
will not be tolerated at St James Prep School. This includes bullying such as cyber-bullying 
and prejudice-based bullying relating to the protected characteristics: age, disability, gender 
reassignment, marriage and civil partnerships, pregnancy and maternity, sex, race, religion or 
belief. 

St James Prep School does not tolerate bullying in any form and recognises that bullying 
amongst any members of the school community is unacceptable. This policy covers incidents 
involving pupils, parents and staff in any combination. It is the aim of the policy to assist 
staff and pupils to deal with bullying effectively, but more importantly to work to prevent and 
promote an understanding of how barriers can be overcome. Guidance from DFE Preventing 
and Tackling Bullying published 2014 states: 

“A school’s response to bullying should not start at the point at which the child has been 
bullied. The best schools develop a more sophisticated approach in which school staff 
proactively gather intelligence about issues between pupils which might provoke conflict and 
develop strategies to prevent bullying occurring in the first place.” 

“Schools response which excel at tackling bullying have created an ethos of excellent 
behaviour where pupils treat one another and the staff with respect because they know it is 
the best way to behave.”  

 At St James Prep School, the teaching of our values of Truthfulness, Magnanimity, 
Harmlessness, Never Careless, alongside a clear understanding of how our actions affect 
others, permeates the school environment and are reinforced by staff and older pupils who 
endeavour to set a good example for the rest. We are clear that abuse is abuse and will not be 
tolerated or passed off as banter or part of growing up. 

The Guidance indicates “Schools should apply disciplinary measures to pupils who bully in 
order to show clearly their behaviour is wrong. Disciplinary measures must be applied fairly, 
consistently and reasonably, taking account of any special educational needs or disabilities 
that the pupils may have and taking into account the needs of more vulnerable pupils. 

Scope of this policy 

This policy applies to all pupils and staff at the school irrespective of their age and whether or 
not a pupil is in the care of the school when bullying behaviour occurs.  
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• All governors, teaching and non- teaching staff, pupils and parents should have an 
understanding of what bullying is 

• All governors, teaching and non-teaching staff should know what the school policy is 
on bullying, and follow it when bullying is reported 

• All pupils and parents should know what the school policy is on bullying, and what 
they should do if bullying arises (Policy available on School website) 

Many of us have encountered bullying at some point in our lives, but we deal with it 
differently. The aim of this policy is to work together to ensure that our school is a safe place 
for children and adults to be; whether the school community is directly or indirectly affected 
by bullying or not. 

While this policy focuses mainly on the bullying of pupils by other pupils, it is also 
recognised they are increasingly at risk of bullying on social media sites and in cyber space. 
This policy will also apply to bullying behaviour outside of the School of which the school 
becomes aware. 

 

This policy has been drawn up with assistance from guidance Preventing and Tackling 
Bullying (see Anti-bullying Alliance www.anti-bullyingalliance.org.uk) / Keeping Children 
safe in Education (KCSIE) updated September 2019, see www.gov.uk 

 

Definition of Bullying/Cyber bullying and hurtful behaviour: 

Bullying is behaviour by an individual or group, either a one off incident or repeated over 
time that intentionally hurts another individual or group. Bullying may be: 

• Emotional: being unfriendly, excluding, tormenting (e.g. hiding books, threatening    
gestures) 

• Physical: hitting, kicking, pushing people around, spitting or any use of violence 
• Racial: racial taunts, graffiti, gestures 
• Sexual: unwanted physical contact or sexually abusive comments, including 

upskirting 
• Homophobic: focussing on an issue of sexuality 
• Direct or indirect: visible or subtle 
• Verbal: name calling, sarcasm, spreading rumours, teasing 
• Writing offensive notes or graffiti about another pupil or his/her family  
• Taunting, teasing, insulting or demanding money or goods. 
• Ridiculing another pupil’s appearance or personal mannerisms 
• Exclusionary Behaviour: preventing someone from accessing safe spaces, 

intimidating, isolating or excluding a person from a group, denying them freedom to 
express themselves and their ideas. 

http://www.anti-bullyingalliance.org.uk/
http://www.gov.uk/
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• General unkindness: spreading rumours, misusing technology to hurt or humiliate 
someone else, writing unkind notes or posts, mobile phone texts or e-mails. 

• Cyber bullying:  All areas of the internet using the internet phones, instant 
messaging, social network sites (such as Facebook / Instagram / Snapchat / online 
gaming chatrooms) etc. to deliberately publicly upset someone else.  
• Misuse of associated technology, i.e. camera and video facilities, I-devices, 

games consoles, etc. 
• Hurtful behaviour: the school recognises that there are also instances of 

hurtful behaviour which need to be addressed and taken seriously but which 
would not necessarily be identified as bullying because there was not the intent 
to cause harm. By addressing these instances promptly and effectively, the 
school seeks to avoid the occurrence of bullying. 

Bullying makes the lives of victims a misery; it undermines confidence and self-esteem and 
destroys the victim’s sense of security. It can impact on the victim’s attendance and 
attainment. It can have lifelong impact on some pupils’ lives, at worse can lead to mental 
illness and depression. In cases where it leads to such psychological harm it may be treated as 
a criminal offence under the laws concerning harassment and threatening behaviour. 

The rapid development of, and widespread access to, technology has provided a new medium 
for ‘virtual bullying’, which can occur in or outside of school. It can happen at all times of 
day and night with a potentially bigger audience, and more accessories, as people forward on 
content at a click - an extension of face-to-face bullying.  

It differs in several significant ways. It can:  

• Invade home and personal space.  
• Create significant difficulty in controlling electronically circulated messages  

It is influenced by: 

• Perceived anonymity 
• The size of the audience 
• The profile of the person doing the bullying and their target. 
• Our E-Safety Policy clearly defines roles and responsibilities for online safety as part 

of the school’s wider safeguarding strategy (see KCSIE 2019 guidance and 
Safeguarding Policy) 

• The E-safety & Acceptable Use Policy provides clear guidance on the use of 
technology in the classroom and beyond for all users - including staff, pupils and 
visitors - and references permissions and restrictions and agreed sanctions. 

• Our E-Safety curriculum aims to build resilience in our pupils to enable them protect 
themselves and their peers. It also provides a forum for expressing and sharing 
concerns. 

• Parental E-Safety talks and updates on the website provide an opportunity for parents 
to be informed of expert advice on topical online safety issues. 
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Specific Types of bullying can be related to: 

• Peer on Peer abuse (including sexualised abuse) 
• Honour based violence 
• Appearance or health conditions 
• Race, religion or culture 
• Special Educational Needs or disability 
• Sexual orientation 
• Gender reassignment 
• Sex 
• Age 
• Disability 
• Upskirting 
• Radicalisation/extremism 
• The issues of being adopted or being a carer 
• Marriage and civil partnership 
• Pregnancy and maternity 

Actions: 

 The staff are expected to lead by example and… 

• Foster in our pupils - self-esteem, self-respect and respect for others 
• Demonstrate and discuss forms of bullying with their class (age appropriately) so that 

every pupil learns the damage it causes to both the child who bullies and the victim. 
Children also realise the importance of telling the teacher or another adult when 
bullying occurs. 

• Be alert to signs of distress and other possible indicators of bullying 
• To listen to the children and take what they say seriously  
• To act immediately to support them 
• To report suspected cases to the Head and Pastoral Deputy (DSL) 
• To follow up any complaint made by a parent about bullying and respond promptly 

and fully on the action which has been taken. 
• To deal with observed instances of bullying immediately and effectively in 

accordance with agreed procedures. (see Behaviour and Discipline Policy) 
• To maintain clear records and monitor trends of bullying behaviour. 

Responsibility of pupils: 

• To refrain from becoming involved in any kind of bullying  
• Celebrate the effort and achievements of themselves and others 
• To hold and promote positive attitudes 
• To trust and share problems that may occur with the staff 
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• Not to feel guilty about airing complaints 
• To after look each other  
• To treat meals as pleasant social occasions 

Our Anti-bullying systems are implemented and driven in the following way: 

Vigilance at all times especially: 

• in the playground. 
• moving about the building 
• lining up 
• dismissal 
• lunch time 
• school trips 
• trips to the park/forest school 
• in the toilets 
• break times before and after lessons 
• on school transport to Games / swimming 
• Anti-Bullying week in November each year 

Perpetrators and victims 

Bullying takes place when there is an imbalance of power of one person (or persons) over 
another. This can be achieved by,  

i) the size of the individual  
ii) the strength of the individual, including emotional dominance 
iii) the numbers of group size involved 
iv) anonymity - through the use of cyber space 

Staff must remain vigilant about bullying behaviours and approach this in the same way as 
any other category of Child Abuse; that is do not wait to be told before you raise concerns or 
deal directly with the matter. Children may not be aware that they are being bullied because 
they may be too young, or have a level of special educational needs which may make them 
more vulnerable. 

Staff must also be aware of those children who may be more vulnerable, i.e. those children 
coming from troubled families, or those responding to emotional issues within their family, 
or those responding to their own emotional problems or mental health issues. These kinds of 
issues may bring about a propensity to be unkind to others, or may make them more likely to 
fall victim to the behaviours of others. 

Meetings regarding bullying incidents 

 Signs of bullying are discussed regularly between: 

• The Head and Deputy Heads 
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• Members of Senior Management Team 
• Class teachers and pupils 
• Reports to Governors on Safeguarding/Anti-bullying 
• School Staff and Matron 
• Parents 

The outcome of these meetings provides useful information about friendship patterns, 
particular incidents, pupils who might be feeling isolated, any growing power base and any 
known conflict between a member of staff and a pupil, or between pupil and pupil. 
Appropriate action and strategies can then be developed to prevent the escalation of bullying 
incidents. The role of parents is of significant importance to the school in any event of 
unkindness between pupils. We work closely with parents, meeting together to set out a 
support plan for pupils in an endeavour to prevent further escalation of any issue into 
bullying. This applies to parents of both the alleged ‘victim’ and the alleged ‘perpetrator’. 

Education 

Special care is given at the beginning of the academic year and reminders at the start of every 
term. 

• To all pupils - about who to go to if they are concerned or worried 
• New children are paired up with a buddy to look after them until they feel settled. 

Measures are also taken throughout the year to raise the pupils’ awareness of bullying and 
how to deal with such incidents: 

• PSHEE lessons and assemblies  
• Anti-bullying week in November each year 
• Whole school Assemblies 
• Philosophy lessons 
• Particular individual’s specific behaviour plans and targets 
• Records will be kept of incidents and information passed on 

 Staff Training 

Appropriate training in all aspects of care is arranged to ensure all staff have the necessary 
skills, and know what to do if children are at risk from abuse, radicalisation and bullying.  

Ensuring that: 

• At all times there is an adequate staff presence 
• Staff are actively vigilant when they are on duty 
• Measures are taken to avoid boredom and lack of purpose among pupils 
• There are available quiet spaces for the pupils to enjoy peace and quiet. 
• There is no crowding in common spaces 
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• Good behaviour and discipline is maintained with consistent expectations from all 
school staff 

• Whenever possible remind the pupils of our school values 
• Emphasise with the older pupils the example which is expected of them, to be 

excellent role models and always helpful to the younger children. 

Record Keeping and monitoring 

An Anti-bullying Incident File is held and monitored by The Deputy Head Pastoral. A record 
is kept of interventions, communications with particular children and their parents or 
guardians. 

 

 

Culture 

When we drive to implement this policy we encourage every pupil, parent and member of 
staff to understand that: 

• Every complaint of bullying will be taken seriously 
• A pupil who complains will be given support and advice 
• There needs to be an effective solution to ensure the continued safety of the pupils 

and staff 
• The aim will always be that children can be happy at school and that an atmosphere of 

love, friendship and security is consistently maintained. 

 

Staff 

Staff members who are concerned about being bullied or harassed should refer to the 
Employment Manual – see Dignity at Work section. 

Governors 

The Governors are committed to ensure that the children are being taught about safeguarding 
and Anti-bullying. 

Parents 

Parents who are concerned about bullying should inform the Head, Deputy Head Pastoral or 
class teacher without delay. 

Linked Policies: 

Keeping children Safe in Education 2019  

Behaviour and Discipline  
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PSHEE 

Health and Safety 

ICT Acceptable Use Policy 

E-safety 

Philosophy 

PSHEE  

Mobile phones – Appropriate Use 

Final Board Approval by the Governors 
 
September 2019 
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